District Director Conference Call
October 27, 2010

4:00 p.m. ET

Dorothy Knapp and Shelly Trent (SHRM staff) welcomed everyone on the call.  After brief introductions, they opened the call to anyone who wanted to share a challenge or success.

Michael from California said he is in his second year as a DD, has five chapters from Modesto to the Oregon border and will continue in his role for two more years.  He shared that he was able to get an inactive chapter to start attending the state council meetings and be more involved.  He met with them to share what other chapters did, talked about the importance of treating the chapter as a business venture, shared the value of attending state council meetings, etc.  After this meeting with them, he said that they are more responsive to the state council and to SHRM.  He encouraged other DDs to have personal contact with their chapters.

Lisa in South Carolina said she is seeing a challenge for her chapters to retain members.  Due to the economy, some HR professionals have lost their jobs and are not renewing or joining local chapters.   Even for those who still have jobs, they are so busy at work that meeting attendance is down.  
Steve in Ohio reported that chapters in his area also seem to be down in numbers, but you can’t let the chapters give up.  This economic situation will pass, so don’t let them disaffiliate.  He said this is a good time to personally reach out to members to ask them to volunteer and get them involved.  The involved members are the ones who are retained and who attend meetings. He talked about a 6 year member of a chapter who had never been asked to become a volunteer leader, but was happy to be asked. 
Robert in Texas agreed that asking members to volunteer is much more effective than just announcing it at a meeting or sending out a blanket email. Robert also talked about having good succession planning.
Stacey in Colorado said that one of her two chapters has a special interest group for in-transition members.  The meetings for that group consist of networking, resume review, and job search discussions.

Deb in New York said that most of her chapters are in rural areas with very few jobs.  One of her chapters sent out an “aspiration” form to all members about the volunteer roles available, asking them to sign up for anything they might aspire to.  This was very successful.  These forms will be posted as soon as they are received from Deb.

Annie in Washington (state) said her six chapters are partnering with other groups and other chapters to bring in great speakers.  They are targeting invitations to small business owners, those who do HR functions but are not full HR professionals, etc.  Her chapters are teaming up to put on half-day or full-day seminars, which have been helping the chapters to grow in membership numbers.  Annie said that at-large members are attending the half- and full-day programs for HRCI credit rather than the regular one-hour chapter meetings.  They are hosting national speakers in programs called “Monday Morning Managers’ Meeting” and even CEOs are attending. Annie also spoke about getting new members to SHRM by promoting the fact that they get “HR answers quickly” and that they would pay the same for one hour of attorney time as a full year’s membership to SHRM. That marketing approach is being very successful.
Connie in Illinois reported that they did a survey for all state chapter board members to validate what they are doing.  The state council reimburses them for sending certain roles to the SHRM Leadership Conference.  
Michael in California said attendance is about 25% higher when an attorney is the speaker and strategic credit is offered. The emphasis is on California-specific law and content.  At-large members are given a first-time discount for membership in chapters. He also mentioned doing a financial analysis of what a non-SHRM member pays for events annually vs. what the value of being a member is.   

Shelly and Dorothy told the group they hope they will meet them in Arlington at the Leadership Conference. SHRM will pay for the registration and Thursday-Friday lodging for state district directors. 

The call adjourned at 4:52.

PS. SAVE THE DATES!!!! The District Directors calls for 2011 will be January 19th; April 13th; August 17th; and October 26th. All will be at 4pm Eastern Time. We will publish the number to call in to at the beginning of the year. Check Leaders Edge for up to date information!

