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February 27, 2010
Finance and Revenue

· Expand Website Advertising

· Vendor Directory (sponsor webinar – KRM, Peach Media)

· Legislative Sponsor Partner

· Partner with law firm – leg sponsor for legal conference

· Silent Auction – foundation, student scholarships

· Professional Development:
· Seminars

· Webinars

· Career preparation programming

· Revenue Generation Council positions

· Conferences

· State

· Legislative

· Job Bank

· Best Places to Work (Chapter sponsors)

· Joint chapter meetings
· Publications

· Partner with colleges/universities for needs assessments, surveys, etc.
· Host job fair

· Meeting Sponsorships

· Golf outing
Membership

· New members at conferences
· Offer discount and free membership to chapters
· Letters to individuals – market as a career advancement
· Flyers on membership benefits
· New members were allowed to bring a guest to a meeting within first three months
· ASAE research plans
· Programs certified for recertification credit hours
· Make personal phone calls to members who haven’t attended a couple of meetings.  Members volunteer to make these calls—new person every month
· Advertise within chambers, newspapers, media, etc. 
· Membership Directors personally sits with new members to showcase resources, website, etc.
· Succession Planning:
· Wine meet and greet at state conference for potential volunteers
· Social Networking—LinkedIn, Facebook, etc.
· Community programs
· Bring-a-colleague program
· Student members attend meeting for free—work with professors/advisors to promote
· Ask members what they want—survey members
· Member Outreach—board members call lapsed chapter members
Chapter and State Council Engagement
· Demonstrate to chapter that the council is partnering with them—collaboration

· State Conference – require each chapter to have a part in the conference, team effort

· Every chapter has to appoint an ambassador at the conference—they get a free registration

· Financial support:
· Chapters to regular meetings

· Conferences

· Based on attendance at state council meetings

· Scholarships

· HR Awards

· Speakers 

· Certification classes

· Require chapter presidents to attend council board meetings

· Involve chapters in the strategic planning and execution process

· Special Interest Group of the State Council

· Leadership event – meet and greet new presidents

· Speakers Bureau of Council Members for chapter

· Leadership Summit

· When chapters want to disaffiliate don’t involve SHRM until chapter submits letter (otherwise SHRM drags out)

· Split the proceeds for conference revenue

· Position comments in positive light – keep focus on chapters and supporting them

· Swearing in officers – have official ceremony

· Set goals and communicate to chapter

· Create incentives for chapters to use for SHAPE

· CLA reports
· Day of Volunteerism

· On-boarding process

Succession Planning
· Effective Planning—have a written succession plan and follow by-laws
· Prove dedication 

· Each core leader proposes successor – shadow for six months—using online application form (Colorado, Texas)

· Open positions are posted on website with term limits—make volunteering easy
· Consider giving a free membership or conference pass

· Publicize opportunities at state conference

· Have volunteer sit for a test/trial “run” (mentor)
· Use succession toolkit

· Use Leadership conference to focus on roles 

· New leaders will have a toolkit to take with them

· Have orientation on CD or thumb drive

· Leadership webinar

· Portal on website for volunteers

· Be organized—have job descriptions available

· Presidents move into other roles after presidency
· Ask for commitment

· Ask regular members; take recommendations 

· Start small (committee and move into larger role)

· Have co-chairs

· Recognize volunteers

· Use student members

· Bring committee member to leadership conference
· Survey the member of the State Council
· More responsibility on district directors
· Ask people in their current role to recruit
